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Supply chains exist for one reason: to create customer value. Radical changes in every aspect of business and
technology have fostered the emergence of integrated "value chains" that maximize customer value by
maximizing efficiency and integration. This book identifies key emerging trends and drivers in supply chain
management, introduces powerful new strategies for redesigning supply chains, and presents comprehensive
global case studies showing how Nortel and General Motors have transformed their own supply chains to
optimize value and drive out costs. The authors begin by reviewing the state-of-the-art in supply chain
management, and emerging trends that will lead to even greater change in the coming years. They show how
to map an existing supply chain network, identify and integrate information flows within the organization,
and find the "sweet spots" -- changes that will drive the greatest added value. They show how to enhance
collaboration and trust throughout the supply chain; integrate customers and suppliers to design products that
support efficient supply chains; and how to make the most of strategic cost management techniques.The
book includes detailed chapters on B2B e-commerce, on creating information visibility on the Web, and
finally on the key factors that lead to success in actual deployments.
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From reader reviews:

Dan Williams:

The knowledge that you get from Supply Chain Redesign: Transforming Supply Chains into Integrated
Value Systems is a more deep you excavating the information that hide in the words the more you get
interested in reading it. It does not mean that this book is hard to comprehend but Supply Chain Redesign:
Transforming Supply Chains into Integrated Value Systems giving you buzz feeling of reading. The copy
writer conveys their point in specific way that can be understood by anyone who read that because the author
of this e-book is well-known enough. This specific book also makes your own vocabulary increase well.
Therefore it is easy to understand then can go along, both in printed or e-book style are available. We
recommend you for having this particular Supply Chain Redesign: Transforming Supply Chains into
Integrated Value Systems instantly.

Louise Rosenbaum:

Spent a free time and energy to be fun activity to perform! A lot of people spent their spare time with their
family, or their particular friends. Usually they doing activity like watching television, likely to beach, or
picnic from the park. They actually doing same task every week. Do you feel it? Do you wish to something
different to fill your current free time/ holiday? May be reading a book can be option to fill your totally free
time/ holiday. The first thing you will ask may be what kinds of book that you should read. If you want to
test look for book, may be the reserve untitled Supply Chain Redesign: Transforming Supply Chains into
Integrated Value Systems can be good book to read. May be it may be best activity to you.

Gwen Dawes:

Supply Chain Redesign: Transforming Supply Chains into Integrated Value Systems can be one of your
starter books that are good idea. All of us recommend that straight away because this guide has good
vocabulary which could increase your knowledge in language, easy to understand, bit entertaining however
delivering the information. The article writer giving his/her effort to place every word into enjoyment
arrangement in writing Supply Chain Redesign: Transforming Supply Chains into Integrated Value Systems
nevertheless doesn't forget the main place, giving the reader the hottest along with based confirm resource
data that maybe you can be certainly one of it. This great information may drawn you into brand new stage
of crucial considering.

Clarence Williams:

Many people spending their time by playing outside along with friends, fun activity with family or just
watching TV the entire day. You can have new activity to invest your whole day by reading through a book.
Ugh, you think reading a book can definitely hard because you have to bring the book everywhere? It fine
you can have the e-book, getting everywhere you want in your Smart phone. Like Supply Chain Redesign:
Transforming Supply Chains into Integrated Value Systems which is getting the e-book version. So , why



not try out this book? Let's see.
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