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The fourth edition of SUCCESSFUL PROJECT MANAGEMENT covers everything you need to know
about working successfully in a project environment, including how to organize and manage effective project
teams. Communication is also emphasized, with a focus on how to document and communicate project
developments, both within and outside of the team. In-depth coverage of planning, scheduling and cost
management is also provided. The authors' goal is to provide many cases that are fun and elicit interesting
debates, and this edition includes new end-of-chapter cases. In addition, all new up-to-date Real World
Project Management vignettes are included at the beginning and within each chapter, giving you a taste of
how project management is practically applied in the workplace. Key points of each chapter are highlighted
in Critical Success Factor boxes, providing an overview of the main ideas covered within the chapter. End-
of-chapter materials contain questions and Internet exercises that allow you to apply the concepts covered in
the chapter. Sprinkled throughout each chapter are boxed questions designed to test your comprehension of
key concepts. A trial version of Microsoft Office Project 2007 is included for student use on class projects.
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From reader reviews:

Samuel Hamby:

Do you considered one of people who can't read pleasurable if the sentence chained in the straightway, hold
on guys this specific aren't like that. This Successful Project Management (with Microsoft Project CD-ROM)
book is readable by means of you who hate the perfect word style. You will find the details here are arrange
for enjoyable studying experience without leaving possibly decrease the knowledge that want to offer to you.
The writer associated with Successful Project Management (with Microsoft Project CD-ROM) content
conveys thinking easily to understand by a lot of people. The printed and e-book are not different in the
articles but it just different as it. So , do you continue to thinking Successful Project Management (with
Microsoft Project CD-ROM) is not loveable to be your top collection reading book?

Mildred Hall:

Playing with family in a park, coming to see the ocean world or hanging out with friends is thing that usually
you may have done when you have spare time, and then why you don't try issue that really opposite from
that. Just one activity that make you not feeling tired but still relaxing, trilling like on roller coaster you are
ride on and with addition details. Even you love Successful Project Management (with Microsoft Project
CD-ROM), you are able to enjoy both. It is very good combination right, you still desire to miss it? What
kind of hang-out type is it? Oh come on its mind hangout fellas. What? Still don't buy it, oh come on its
called reading friends.

Mathew Jones:

Successful Project Management (with Microsoft Project CD-ROM) can be one of your starter books that are
good idea. Most of us recommend that straight away because this e-book has good vocabulary that can
increase your knowledge in vocab, easy to understand, bit entertaining but delivering the information. The
article writer giving his/her effort to place every word into satisfaction arrangement in writing Successful
Project Management (with Microsoft Project CD-ROM) yet doesn't forget the main level, giving the reader
the hottest and based confirm resource details that maybe you can be among it. This great information can
drawn you into new stage of crucial considering.

Kristi Rowden:

Reading a book make you to get more knowledge as a result. You can take knowledge and information from
a book. Book is published or printed or created from each source which filled update of news. Within this
modern era like today, many ways to get information are available for you actually. From media social just
like newspaper, magazines, science e-book, encyclopedia, reference book, novel and comic. You can add
your understanding by that book. Isn't it time to spend your spare time to spread out your book? Or just
seeking the Successful Project Management (with Microsoft Project CD-ROM) when you desired it?
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