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The secrets of successful idea practitioners change management. Reengineering. Knowledge management.
Major new management ideas are thrown at today's companies with increasing frequency - and each comes
with evangelizing gurus and eager-to-assist implementation consultants. Only a handful of these ideas will be
agooad fit for your organization. Choose the right idea at the right time and your company can become more
efficient, more effective, and more innovative. Choose the wrong one - or jump on the right bandwagon too
late - and your company could fall hopelessly behind. Thomas H. Davenport and Laurence Prusak say that
some managers have found ways to improve their odds of successin the risky but essential game of idea
management. In "What's the Big Idea?, they introduce alargely unsung class of managers they call - idea
practitioners - individuals who do the real work of importing and implementing new ideas into
businesses.While gurus reap most of the credit when big ideas take flight, Davenport and Prusak's research
reveals that idea practitioners actually play the most important role: they turn the right ideas into action.
Drawing from decades of consulting, academic, and business experience and from their novel study of more
than 100 of these critical change leaders, "What's the Big Idea?" offerstools and frameworks for: assessing
the merits of the top business gurus; scanning and tracking emerging ideas in the marketplace; distinguishing
promising ideas from rhetoric; refining ideas to suit your organization's particular needs; packaging and
selling the ideainternally; and ensuring successful implementation.Davenport and Prusak prove that there
are no faddish management ideas - only faddish ways of adopting them. Encouraging managers to embrace
the power of ideas while avoiding the hype that often accompanies them, this pragmatic guide shows how
passion and reason combine to build innovative companies.
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From reader reviews:
James Davis:

Book will be written, printed, or highlighted for everything. Y ou can know everything you want by aguide.
Book has adifferent type. Asit is known to usthat book isimportant point to bring us around the world.
Adjacent to that you can your reading ability was fluently. A book What's the Big Idea? Creating and
Capitalizing on the Best New Management Thinking will make you to possibly be smarter. Y ou can feel
more confidence if you can know about everything. But some of you think this open or reading the book
make you bored. It's not make you fun. Why they might be thought like that? Have you in search of best
book or suited book with you?

Stephen Hancock:

What do you with regards to book? It is not important together with you? Or just adding material when you
want something to explain what the one you have problem? How about your extratime? Or are you busy
individual? If you don't have spare time to perform others business, it is give you a sense of fegling bored
faster. And you have time? What did you do? All people has many questions above. The doctor hasto
answer that question mainly because just their can do which. It said that about publication. Book isfamiliar
in each person. Yes, it isright. Because start from on jardin de infancia until university need that What's the
Big ldea? Creating and Capitalizing on the Best New Management Thinking to read.

Michael Kelly:

People livein this new moment of lifestyle always try and and must have the extratime or they will get wide
range of stress from both daily life and work. So , whenever we ask do people have extratime, we will say
absolutely indeed. People is human not only arobot. Then we inquire again, what kind of activity are you
experiencing when the spare time coming to anyone of course your answer can unlimited right. Then do you
try this one, reading books. It can be your alternative with spending your spare time, the actual book you
have read will be What's the Big Idea? Creating and Capitalizing on the Best New Management Thinking.

Virginia Doak:

Aswe know that book isimportant thing to add our understanding for everything. By a e-book we can know
everything you want. A book isa pair of written, printed, illustrated or even blank sheet. Every year seemed
to be exactly added. This publication What's the Big |dea? Creating and Capitalizing on the Best New
Management Thinking was filled regarding science. Spend your extratime to add your knowledge about
your technology competence. Some people has several feel when they reading the book. If you know how
big good thing about a book, you can truly feel enjoy to read a book. In the modern eralike at this point,
many ways to get book which you wanted.
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