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There is no easy answer to the question, “What is RCA?” Some will give a general idea of what Root Cause
Analysis (RCA) is designed to accomplish, while others will advocate a specific approach. In this third
edition of the best-selling Root Cause Analysis: Improving Performance for Bottom-Line Results,
acclaimed experts Robert and Kenneth Latino offer a broad look at the various types of approaches to RCA,
comparing their pros and cons while supplying practical tools for implementing or improving current RCA
initiatives.

This edition expands the scope of RCA, taking a holistic approach that includes recent perspectives,
opportunity analysis, and RCA’s fit with current initiatives such as Total Quality Management (TQM) and
Six Sigma. In addition to a broader perspective, the book presents updated and expanded material including:
a chapter devoted to problem-solving/brainstorming; methodology versus software; using the PROACT®

approach complimented by the PROACT® Enterprise Version 3.0 software; discussion of the various
conflicting definitions of common terms used in RCA; and a focus on measuring ROI.

Emphasizing the organizational support necessary for successful RCA efforts, Root Cause Analysis:
Improving Performance for Bottom-Line Results, Third Edition demystifies the concepts involved in
effective RCA and presents hands-on guidance for program enactment.
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From reader reviews:

Lawrence Rowe:

Have you spare time for a day? What do you do when you have more or little spare time? Yeah, you can
choose the suitable activity regarding spend your time. Any person spent their particular spare time to take a
stroll, shopping, or went to the actual Mall. How about open or perhaps read a book allowed Root Cause
Analysis: Improving Performance for Bottom-Line Results, Third Edition (PLANT ENGINEERING
SERIES)? Maybe it is to be best activity for you. You know beside you can spend your time with the
favorite's book, you can wiser than before. Do you agree with it is opinion or you have additional opinion?

Tammy Kovar:

What do you consider book? It is just for students as they are still students or this for all people in the world,
the particular best subject for that? Just you can be answered for that concern above. Every person has
several personality and hobby for every single other. Don't to be pressured someone or something that they
don't need do that. You must know how great as well as important the book Root Cause Analysis: Improving
Performance for Bottom-Line Results, Third Edition (PLANT ENGINEERING SERIES). All type of book
can you see on many options. You can look for the internet methods or other social media.

Barry Whitfield:

The e-book with title Root Cause Analysis: Improving Performance for Bottom-Line Results, Third Edition
(PLANT ENGINEERING SERIES) has a lot of information that you can study it. You can get a lot of help
after read this book. This kind of book exist new know-how the information that exist in this book
represented the condition of the world now. That is important to yo7u to learn how the improvement of the
world. This book will bring you throughout new era of the the positive effect. You can read the e-book in
your smart phone, so you can read it anywhere you want.

Christie Rich:

What is your hobby? Have you heard in which question when you got college students? We believe that that
question was given by teacher to their students. Many kinds of hobby, Every person has different hobby. So
you know that little person including reading or as studying become their hobby. You need to understand
that reading is very important as well as book as to be the point. Book is important thing to increase you
knowledge, except your current teacher or lecturer. You see good news or update with regards to something
by book. Different categories of books that can you take to be your object. One of them is niagra Root Cause
Analysis: Improving Performance for Bottom-Line Results, Third Edition (PLANT ENGINEERING
SERIES).
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