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Dette er boken for deg som trenger en praktisk og detaljert beskrivelse av HVORDAN en kan gjennomføre
forbedringsprosjekter ved hjelp av Lean Six Sigma (L6S). Innholdet er basert på 10 års erfaring med mer enn
150 forbedringsprosjekter. 
 
Boken åpner opp L6S-metoden slik at den kan benyttes for alle typer forbedringsprosjekter. Virksomheter
kan dermed "standardisere" gjennomføringen av, oppfølgingen av og rapporteringen fra alle
forbedringsprosjekter. Viktige fordeler er mer effektiv bruk av ledernes og veiledernes tid, redusert
gjennomføringstid, øket suksessrate, gjenbruk av kunnskap og forenklet opplæring i verktøy og metoder. 
 
Boken beskriver også viktige Lean verktøy for arbeidsplassorganisering vha. 5S, verdistrømkartlegging og
reduksjon av omstillingstider. 
 
Innhold: 

Roller og ansvar i L6S-forbedringsprosjekter ●

L6S-metoden DMAIC (roadmap) ●

Mal for definering av L6S-prosjekter ●

Krav til problembeskrivelser ●

Kommunikasjonsplan ●

Business case ●

Fremdriftsplan ●

Brainwritingteknikker ●

Verktøy kartlegging kundekrav ●

Ulike prosesskartleggingsverktøy ●

Risikoverktøy (FMEA, ROS) ●

Årsaksanalyse vha. fiskebeinsdiagram ●

A3-storyboard ●

Omfattende storyboard (rapport) ●

Verdistrømkartlegging (VSM) ●

Arbeidsplassreorganisering vha. 5S ●

Raske omstillinger●
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From reader reviews:

Sandra Romero:

Why don't make it to become your habit? Right now, try to ready your time to do the important work, like
looking for your favorite guide and reading a guide. Beside you can solve your long lasting problem; you can
add your knowledge by the book entitled Vellykkede forbedringsprosjekter ved hjelp av Lean Six Sigma -
metoden (Norwegian Edition). Try to face the book Vellykkede forbedringsprosjekter ved hjelp av Lean Six
Sigma - metoden (Norwegian Edition) as your good friend. It means that it can for being your friend when
you truly feel alone and beside associated with course make you smarter than ever before. Yeah, it is very
fortuned to suit your needs. The book makes you far more confidence because you can know every thing by
the book. So , let us make new experience and knowledge with this book.

Hermelinda Anthony:

Beside this kind of Vellykkede forbedringsprosjekter ved hjelp av Lean Six Sigma - metoden (Norwegian
Edition) in your phone, it could possibly give you a way to get more close to the new knowledge or details.
The information and the knowledge you are going to got here is fresh from oven so don't possibly be worry if
you feel like an previous people live in narrow village. It is good thing to have Vellykkede
forbedringsprosjekter ved hjelp av Lean Six Sigma - metoden (Norwegian Edition) because this book offers
to you readable information. Do you occasionally have book but you would not get what it's interesting
features of. Oh come on, that would not happen if you have this in your hand. The Enjoyable arrangement
here cannot be questionable, like treasuring beautiful island. Techniques you still want to miss it? Find this
book and read it from right now!

Andrew Blanton:

Is it a person who having spare time and then spend it whole day through watching television programs or
just lying down on the bed? Do you need something totally new? This Vellykkede forbedringsprosjekter ved
hjelp av Lean Six Sigma - metoden (Norwegian Edition) can be the solution, oh how comes? A fresh book
you know. You are and so out of date, spending your extra time by reading in this brand new era is common
not a geek activity. So what these textbooks have than the others?

Jack Bell:

You can get this Vellykkede forbedringsprosjekter ved hjelp av Lean Six Sigma - metoden (Norwegian
Edition) by go to the bookstore or Mall. Just viewing or reviewing it could possibly to be your solve
difficulty if you get difficulties to your knowledge. Kinds of this book are various. Not only through written
or printed and also can you enjoy this book simply by e-book. In the modern era including now, you just
looking because of your mobile phone and searching what their problem. Right now, choose your ways to
get more information about your reserve. It is most important to arrange yourself to make your knowledge
are still up-date. Let's try to choose proper ways for you.
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