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Metrics-Based Process Mapping (MBPM) is atactical-level, visual mapping approach that enables
improvement teams to make effective, data-based decisions regarding waste elimination and measure
ongoing process performance. The mapping technique, often used to drill down from avalue stream map,
integrates the functional orientation of traditional swim-lane process maps with time and quality metrics that
are essential for designing improved processes.

Building on the success of its popular predecessor, Metrics-Based Process Mapping: An Excel-Based
Solution, this book takes readers to the next level in understanding processes and process improvement.
Included with the book is an interactive macro-driven Excel tool, which allows usersto electronically
capture their current and future state maps. The tool also audits the maps for completeness, summarizes the
metrics, and auto-cal culates the improvements.

Improvements to this version include:

- Foundational content about processes—what they are and how they vary

- A description of the difference between value-stream and process-level maps

- New content about how to bridge the gap between your current state and your desired future state

- Tipsfor effective team formation and mapping facilitation

- Animplementation plan for those using the mapping methodology as a standal one tool and not part of a
Kaizen Event

The Excel-based tool included on the accompanying CD provides readers with a user-friendly way to
electronically archive manually created maps in team settings for easier storage and distribution across your
entire organization. While current and future state MBPMs are initially created during team-based activities
using butcher paper and post-its, the electronic maps serve as standard work documentation for the improved
process, enabling training, communication, and process monitoring activities.

Thisflexible, user-friendly tool includes:

- A custom toolbar that simplifies map creation and editing

- Automated calculation of key metrics

- An audit feature to prevent mapping errors

- The ability to simulate how improvements will impact staffing requirements

System Requirements: The tool isintended for use on PCs using Excel 2003 or later—it will NOT function
with earlier versions of Excel, or on Macintosh computers.

View ademo of the Excel tool at: www.mbpmapping.com



."'. Download Metrics-Based Process Mapping: Identifying and Eli ...pdf

@ Read Online Metrics-Based Process Mapping: |dentifying and E ...pdf



http://zonebook.me/go/read.php?id=1439886687
http://zonebook.me/go/read.php?id=1439886687
http://zonebook.me/go/read.php?id=1439886687
http://zonebook.me/go/read.php?id=1439886687
http://zonebook.me/go/read.php?id=1439886687
http://zonebook.me/go/read.php?id=1439886687
http://zonebook.me/go/read.php?id=1439886687
http://zonebook.me/go/read.php?id=1439886687

Download and Read Free Online Metrics-Based Process M apping: | dentifying and Eliminating Waste
in Office and Service Processes Karen Martin, Mike Osterling

From reader reviews:
Carmine Adams:

People livein this new day time of lifestyle always aim to and must have the time or they will get lot of
stress from both daily life and work. So, if we ask do people have extratime, we will say absolutely yes.
People is human not only arobot. Then we question again, what kind of activity are you experiencing when
the spare time coming to you of course your answer may unlimited right. Then ever try this one, reading
textbooks. It can be your alternative inside spending your spare time, the book you have read is usually
Metrics-Based Process Mapping: |dentifying and Eliminating Waste in Office and Service Processes.

Scarlet Rome:

Aswe know that book is significant thing to add our knowledge for everything. By a guide we can know
everything we really wish for. A book isalist of written, printed, illustrated or maybe blank sheet. Every
year ended up being exactly added. This e-book Metrics-Based Process Mapping: Identifying and
Eliminating Waste in Office and Service Processes was filled concerning science. Spend your free time to
add your knowledge about your scientific disciplines competence. Some people has various feel when they
reading a book. If you know how big benefit from a book, you can feel enjoy to read a e-book. In the modern
eralike now, many ways to get book that you just wanted.

Harrison Colon:

Asauniversity student exactly feel bored to be ableto reading. If their teacher questioned them to go to the
library or to make summary for some publication, they are complained. Just small students that has reading's
heart or real their leisure activity. They just do what the educator want, like asked to the library. They go to
right now there but nothing reading significantly. Any students feel that studying is not important, boring in
addition to can't see colorful pictureson there. Yeah, it is being complicated. Book is very important for
yourself. Aswe know that on this period of time, many ways to get whatever we would like. Likewise word
says, ways to reach Chinese's country. Therefore this Metrics-Based Process Mapping: Identifying and
Eliminating Waste in Office and Service Processes can make you experience more interested to read.

Joseph Chitwood:

What is your hobby? Have you heard in which question when you got learners? We believe that that issue
was given by teacher with their students. Many kinds of hobby, Everybody has different hobby. And you
also know that little person such as reading or as reading become their hobby. Y ou should know that reading
isvery important and also book as to be the issue. Book isimportant thing to add you knowledge, except
your current teacher or lecturer. Y ou will find good news or update with regards to something by book.
Amount types of books that can you go onto be your object. One of them is this Metrics-Based Process
Mapping: Identifying and Eliminating Waste in Office and Service Processes.
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