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Thisisthe most complete change methodology we have found anywhere.”

-- Pete Fox, General Manager, Corporate Accounts, Microsoft US

In these turbulent times, competent change leadership is amost coveted leadership skill, and savvy change
consultants are becoming trusted participants at the board table. For both leaders and consultants, knowing
how to navigate the complexities of organization transformation is fast becoming the key to a successful
career. This second edition of the author?s landmark book is the king of all ?how-to? books on change. It
provides a strategic overview of the author?s proven change process methodology, as well as pragmatic
guidance and tools for each key step in a complex transformational change process. The Change Leader?s
Roadmap is the most comprehensive guide available for building transformational change strategy and
designing and implementing successful transformation.

- Based on thirty years of action research with Fortune 500 companies, government agencies, the military,
and large non-profit global organizations.

- Outlines every key step in atransformational change process

- Provides worksheets, tools, case examples, and assessments that you can immediately apply to all types of
change efforts

- Includes updated information on awesalth of topics including the critical path tasks and how to use the CLR
to change minds and cultures

- The new edition also includes new activities, methods for building change capability, guiding principles for
change, and advice for leading the human dynamics in change and creating an organizational vision.

This book is specifically written for leaders, project managers, OD practitioners, change practitioners, and
consultants seeking greater change results.
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From reader reviews:
Mark Maney:

Why don't make it to be your habit? Right now, try to prepare your time to do the important action, like
looking for your favorite book and reading a guide. Beside you can solve your condition; you can add your
knowledge by the book entitled The Change L eader's Roadmap: How to Navigate Y our Organization's
Transformation. Try to make the book The Change Leader's Roadmap: How to Navigate Y our
Organization's Transformation as your pal. It meansthat it can to get your friend when you feel alone and
beside that course make you smarter than before. Y eah, it is very fortuned for you. The book makes you
much more confidence because you can know anything by the book. So , we need to make new experience
and also knowledge with this book.

William Nelson:

As people who live in the modest era should be upgrade about what going on or info even knowledge to
make them keep up with the erathat is certainly always change and advance. Some of you maybe can update
themselves by reading books. It is a good choice for yourself but the problems coming to a personisyou
don't know what type you should start with. This The Change Leader's Roadmap: How to Navigate Y our
Organization's Transformation is our recommendation to help you keep up with the world. Why, because this
book serves what you want and need in this era.

Jan Dixon:

Beside that The Change L eader's Roadmap: How to Navigate Y our Organization's Transformation in your
phone, it could give you away to get more close to the new knowledge or facts. The information and the
knowledge you might got here is fresh from your oven so don't always be worry if you feel like an outdated
people live in narrow village. It is good thing to have The Change L eader's Roadmap: How to Navigate Y our
Organization's Transformation because this book offers for you readable information. Do you oftentimes
have book but you do not get what it's facts concerning. Oh come on, that will not happen if you have this
inside your hand. The Enjoyable option here cannot be questionable, similar to treasuring beautiful island.
Techniques you still want to miss the item? Find this book along with read it from at this point!

Peter Christensen:

In this erawhich isthe greater man or who has ability to do something more are more precious than other.
Do you want to become among it? It is just simple way to have that. What you must do is just spending your
time almost no but quite enough to enjoy alook at some books. One of several booksin the top checklist in
your reading list will be The Change Leader's Roadmap: How to Navigate Y our Organization's
Transformation. This book which is qualified as The Hungry Inclines can get you closer in growing to be
precious person. By looking upward and review this guide you can get many advantages.
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