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Many organizations are scrambling to prepare for an expected wave of retirements. Almost twice as many
job openings are occurring from people retiring as from economic expansion?a direct function of a steadily
aging workforce. The implications for businesses, government agencies, nonprofits, and educational
institutions are enormous, as organizational leaders maneuver to fill the talent pipeline. In this context,
organizations are stepping up their investments in career planning (training and development programs to
help employees hone their skills and qualify for advancement) and succession management (programs
designed to ensure the continuity of leadership). To date, however, these programs have generally been
treated in isolation.

Drawing from a survey of 1,000 human resource practitioners and a wide variety of case examples, the
authors demonstrate how to create that crucial link between succession and career development
programs?developing one's organization's talent from the bottom up and the top down simultaneously.
Featuring numerous diagnostics, checklists, and other interactive elements, Career Planning and Succession
Management will become an indispensable guide for leaders and human resource professionals looking to
align individual and organizational goals and ensure their economic future.

Many organizations today are scrambling to prepare for an expected wave of retirements. Almost twice as
many job openings are occurring from people retiring than from economic expansion?a direct function of a
steadily aging workforce. The implications for businesses, government agencies, nonprofits, and educational
institutions are enormous, as organizational leaders maneuver to fill the talent pipeline. In this context,
organizations are stepping up their investments in career planning (training and development programs to
help employees hone their skills and qualify for advancement) and succession management (programs
designed to ensure the continuity of leadership).

To date, these programs have generally been treated in isolation, and the combined effects of attracting,
developing, and grooming talent from the bottom up and the top down are being lost. Drawing from the
authors' decades of research and practical experience, a survey of 1,000 human resource practitioners, and
examples from a wide variety of organizations, Career Planning and Succession Management shows readers
how to create that crucial link between succession and career development programs. Showcasing the most
current theory and practice, the book address such hot-button issues as: how to prevent top performers from
leaving, how to balance the competing needs of promoting from within versus bringing in new blood, and
dealing with unexpected retirements in an age of corporate scandal. Featuring numerous diagnostics,
checklists, and other interactive elements, Career Planning and Succession Management will become an
indispensable guide for leaders and human resource professionals looking to align individual and
organizational goals and ensure their economic future.
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From reader reviews:

Mary Burnette:

Do you have favorite book? Should you have, what is your favorite's book? Book is very important thing for
us to learn everything in the world. Each e-book has different aim or even goal; it means that publication has
different type. Some people experience enjoy to spend their a chance to read a book. They may be reading
whatever they acquire because their hobby is usually reading a book. Why not the person who don't like
reading through a book? Sometime, man or woman feel need book whenever they found difficult problem as
well as exercise. Well, probably you'll have this Career Planning and Succession Management: Developing
Your Organization's Talent--for Today and Tomorrow.

Luis Herrick:

What do you think of book? It is just for students because they're still students or the item for all people in
the world, exactly what the best subject for that? Only you can be answered for that concern above. Every
person has diverse personality and hobby for each and every other. Don't to be pushed someone or something
that they don't need do that. You must know how great as well as important the book Career Planning and
Succession Management: Developing Your Organization's Talent--for Today and Tomorrow. All type of
book would you see on many methods. You can look for the internet solutions or other social media.

Alma Lewis:

Reading a book being new life style in this calendar year; every people loves to examine a book. When you
study a book you can get a wide range of benefit. When you read books, you can improve your knowledge,
since book has a lot of information onto it. The information that you will get depend on what kinds of book
that you have read. In order to get information about your study, you can read education books, but if you act
like you want to entertain yourself read a fiction books, such us novel, comics, as well as soon. The Career
Planning and Succession Management: Developing Your Organization's Talent--for Today and Tomorrow
will give you a new experience in examining a book.

Lewis Shafer:

As a student exactly feel bored in order to reading. If their teacher questioned them to go to the library as
well as to make summary for some guide, they are complained. Just very little students that has reading's
heart and soul or real their hobby. They just do what the trainer want, like asked to the library. They go to
presently there but nothing reading significantly. Any students feel that examining is not important, boring
along with can't see colorful pictures on there. Yeah, it is being complicated. Book is very important for you
personally. As we know that on this period, many ways to get whatever we wish. Likewise word says, ways
to reach Chinese's country. So , this Career Planning and Succession Management: Developing Your
Organization's Talent--for Today and Tomorrow can make you experience more interested to read.
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