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Imagine the dynamics of an international engineering project such asthisone: aU.S. group designs,
prototypes, and qualifies disk drive heads; wafers for the drive heads are manufactured in the U.S. and sent
to Malaysiafor subassembly; a South Korean firm assembles these components; the final product, afully
automated disk drive, is completed in Japan. In addition to the global complexities of the project, thereare a
host of issues in leading the project team spread across continents.

Global Engineering Project Management aligns real-world experiences in managing global projects with
practical project management principles. The author demonstrates how to anticipate issues, covering
everything from start-up planning and supply management to cost containment, post-project evaluation and
protecting intellectual property. He explores technologies, virtual teams, traditions, economics, politics, and
legal issues in the context of international projects, as well as compares the differences with domestic
projects. He also highlights the complications of international bidding, the extratime and effort needed for
multi-national team formation and management, and often overlooked project closure tasks.

Asthe world goes global, engineering projects increasingly involve multiple countries, each having unique
politics, cultures, and standards that all add layers of complexity to project management. These variables
multiply fast and consequently a project manager’ s responsibilities multiply faster. Examining these
challenges from start to finish, the book provides practical advice on how to navigate the issues unique to
global engineering project management.
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From reader reviews:
Sylvia Harrington:

Book is usualy written, printed, or descriptive for everything. Y ou can know everything you want by a book.
Book has a different type. To be sure that book is important factor to bring us around the world. Beside that
you can your reading expertise was fluently. A e-book Global Engineering Project Management will make
you to be smarter. Y ou can feel alot more confidence if you can know about every thing. But some of you
think this open or reading the book make you bored. It is not make you fun. Why they may be thought like
that? Have you seeking best book or suitable book with you?

Ronald Hill:

Reading a publication tends to be new life style in this era globalization. With reading you can get alot of
information which will give you benefit in your life. Using book everyone in thisworld can easily share their
idea. Guides can also inspire alot of people. A lot of author can inspire their own reader with their story or
their experience. Not only situation that share in the publications. But also they write about the ability about
something that you need example. How to get the good score toefl, or how to teach your kids, there are many
kinds of book that you can get now. The authors these days awaystry to improve their proficiency in
writing, they also doing some study before they write with their book. One of them isthis Global
Engineering Project Management.

Adam Allen:

The book untitled Global Engineering Project Management contain alot of information on theidea. The
writer explains your ex ideawith easy approach. The language is very clear and understandable all the
people, so do certainly not worry, you can easy to read the item. The book was written by famous author.
The author will take you in the new period of literary works. It is easy to read this book because you can
keep reading your smart phone, or gadget, so you can read the book within anywhere and anytime. If you
want to buy the e-book, you can open up their official web-site along with order it. Have a nice go through.

Alice Myers:

A lot of publication has printed but it is unique. You can get it by internet on social media. Y ou can choose
the most beneficial book for you, science, amusing, novel, or whatever by simply searching fromit. Itis
referred to as of book Global Engineering Project Management. Y ou can contribute your knowledge by it.
Without making the printed book, it can add your knowledge and make you actually happier to read. It is
most crucial that, you must aware about book. It can bring you from one place to other place.
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