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You've completed the merger agreement. Now, how do you make the merger work? Nonprofit Mergers Part
II helps you create a comprehensive plan to achieve integration. It addresses large, strategic issues as well as
small practical ones. Integration issues and how to handle them Section I: Going the Distance provides a
broad view of integration, its challenges, and how to meet them. Topics include the basic tenets of
organizational change; what success looks like in a well-implemented merger; the purpose and content of an
integration plan; how to address people issues through leadership and planning; and the relationship between
effective leadership, effective communication, and their combined contribution to integration success. How
to create a useful integration plan Section II: Creating an Integration Plan takes you step-by-step through this
essential process. You'll learn about integration of boards, cultures, management, staff and volunteers,
programs, communications and marketing, and systems—one by one, in detail; the steps needed to create
each section of the plan; common challenges, roadblocks, and crises that will arise, and how to respond when
they do; and processes, procedures, and interventions likely to be most helpful and necessary. Software helps
you create an organized plan Included with the book is a CD-ROM with a detailed integration plan template.
Use it to keep your planning organized and on track. This useful guide also includes sample integration
plans, worksheets, checklists, and tips and quotes from leaders of merged organizations. Nonprofit Mergers
Part II is a must-read for anyone considering, embarking on, of just completing a merger!
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From reader reviews:

Mark Cabrera:

What do you think of book? It is just for students because they are still students or the item for all people in
the world, the particular best subject for that? Merely you can be answered for that issue above. Every person
has several personality and hobby for each other. Don't to be pushed someone or something that they don't
need do that. You must know how great along with important the book The Nonprofit Mergers Workbook
Part II: Unifying the Organization after a Merger. All type of book can you see on many options. You can
look for the internet options or other social media.

Virginia Benoit:

Now a day individuals who Living in the era exactly where everything reachable by talk with the internet
and the resources inside can be true or not call for people to be aware of each information they get. How
individuals to be smart in receiving any information nowadays? Of course the reply is reading a book.
Reading through a book can help people out of this uncertainty Information mainly this The Nonprofit
Mergers Workbook Part II: Unifying the Organization after a Merger book because book offers you rich data
and knowledge. Of course the knowledge in this book hundred pct guarantees there is no doubt in it as you
know.

Rita Lattimore:

Precisely why? Because this The Nonprofit Mergers Workbook Part II: Unifying the Organization after a
Merger is an unordinary book that the inside of the e-book waiting for you to snap that but latter it will jolt
you with the secret the item inside. Reading this book next to it was fantastic author who write the book in
such awesome way makes the content within easier to understand, entertaining method but still convey the
meaning entirely. So , it is good for you for not hesitating having this any longer or you going to regret it.
This unique book will give you a lot of gains than the other book possess such as help improving your skill
and your critical thinking means. So , still want to postpone having that book? If I ended up you I will go to
the reserve store hurriedly.

Glen Bass:

Don't be worry for anyone who is afraid that this book will certainly filled the space in your house, you could
have it in e-book technique, more simple and reachable. This specific The Nonprofit Mergers Workbook Part
II: Unifying the Organization after a Merger can give you a lot of friends because by you checking out this
one book you have point that they don't and make you more like an interesting person. This specific book
can be one of a step for you to get success. This publication offer you information that maybe your friend
doesn't know, by knowing more than different make you to be great persons. So , why hesitate? We need to
have The Nonprofit Mergers Workbook Part II: Unifying the Organization after a Merger.
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